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THE ROI OF POSITIVITY FOR
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Human beings are obsessed with
25 Books for Success | SUCCESS Magazine | What ... ©@ G§KS ARSI arfleading / / 9{ { C
www success.com > Articles v
Out of hundreds, the editors of SUCCESS have narowed our list to 25 must-read HOWTO be SUCCESSFUL. A search
books for achievers. The task wasn't easy, although our criteria were simple FT2NJ WadzO0OS8 43 622 1 A0 i
Books You Should Read If You Want To Succeed As An . . O MILLION responses in .37 seconds!!

May 29, 2012 - 26 Books About Success That Every Enlrepreneur Shoud Read
We go through dozens of books each year here at Business Insider’s War .

Because we believe that SUCCESS
Popular Success Books - Goodreads @ will bring HAPPINESS.

https://www.goodreads.com/shelf/show/success ~
Books shelved as success: Outliers: The Story of Success by Malcolm Gladwell, The
7 Habits of Highly Effective People: Powerful Lessons in Personal Chang.

Once we have THAT Sale, THAT

Amazon Best Sellers: Best Success Self-Help - Amazon.com @ i
wn.amazon com/Best-Sellers-Books-Success-Self-Help/.../books/4749 ~ Promotion, THAT Targeta THAT
Discover the best Success Self-Help in Best Sellers. Find the top 100 most popular relationship- THEN we will be

items in Amazon Books Best Sellers.

Amazon.com: The Best Books About Success Book @
www.amazon.com/Best-Books.._Success-Book/im/R1LOMHAZIPAIDD ~
30+ items - | believe these to be the best success book books.

1 The Shift: Taking Your Life from Ambition to ... by Wayne W. Dyer.
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AND THEN THEREIS THIS SCHOOL OF THOUGHTS8

Success is not the
key to happiness.
Happiness is the
key to success.
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WATCH HARVARD PSYCHOLOGISTSHAWN ACHOR®
TED TALK ON HOW HAPPINESSCREATESSUCCESS

http:// www.ted.com/talks/shawn_achor_the happy_secret_to_better_work

ShawnAchoris the winner of overa dozendistinguishedeaching
awards at Harvard University, where he delivered lectures on
positivepsychologyn the most popularclassat Harvard

He is the CEOof Good ThinkInc, a Cambridgebasedconsulting
firm which researchespositive outliers -- people who are well

above average-- to understandwhere human potential, success
and happinessintersect Basedon his researchand 12 years of

experienceat Harvard, he clearly and humorouslydescribesto

organizations how to increase happinessand meaning, raise

successates and profitability, and create positivetransformations
that ripple into more successfutultures He is also the author

of TheHappinessAdvantageand BeforeHappiness




THE POSITIVITY
ADVANTAGE

Happiness FUELS Success
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EMPLOYEEHAPPINESSLEADSTO:

Higher Sales.

Higher
productivity

More accuracy
O n taS kS Source: The Happiness Advanta

ShawnAchor




OTHER INTERESTINGDATA Z ON OPTIMISM

wOptimistssold 21% more inslYear
wSold 57% more in"2Year
w Stayed 3X longer in jobs

wOptimists outsold pessimists between 250320 %
Real Estate

Agents

wBetter Relationships
Other benefity]

wBetter Health
Sienagy wBetter Careers

Source: EQ from the Inside QuBreakthrough Tools & Ideas for Living a Fulfilling
[ATS 06& DNIy@AftS

SO HOW MANY COMPANIESHAVE THIS ADVANTAGE?

A measure of Employee Happiness is
EmployeeEngagement
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EMPLOYEEENGAGEMENT

Engagecmployeesg are
psychologicallgommitted to their
jobs and likely to be making positive
contributions to their organizations

Not Engage@mployeesc lack
motivation and are less likely to
investdiscretionaryeffort (i.e. effort
over andabove the job description)
in organizational goals or outcomes

Actively disengage@mployeesg
unhappy and unproductive at work
and liable to spread negativity to
coworkers

Worldwide, Actively Disengaged Employees Outnumber
Engaged Employees by Nearly 2-1
201-2012 results among employed residents, aged 18 and older,

in 142 countries and areas

20009-2010 2011-2012

Actively disengaged o7 24%
Mot engaged 62% G
Engaged 1% 13%
GALLLUP

SourceGallup's latest global workplageport releasedn October, 2013

“ l‘!J‘.‘A-.‘". - \’ k.

THE COSTOF EMPLOYEEDISENGAGEMENT

a DI fedtimatds thatactivelydisengaged employees cost the U.S. between
$450 billion to $550 billion each year in lost productivitfrhey are more likely
to steal from their companies, negatively influence thegworkers miss
workdays, and drive customers awlay

DI f fadglidal S 2 F G KS IsyhenRom3 vy 2

Whatsthe figure for your country, your organization, your

department?



WHAT THIS MEANS 8

Positive Environments are PERFORMANCE
ENHANCERS

It is possible to increase productivity
WITHOUT increasing your workforce

¢ K| (COmpetitive Advantage
The Positivity Advantage!

CHANGE IS L\l
POSSIBLE N

Some Brain Science
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1. WE cAN REWIREOUR BRAINSAT ANY AGE

Neuroplasticityis a term that refers to the
brain's ability to change and adaas a result
of experience

Upuntil the 1960s, researchers believed that
by early adulthoodthe brain's physical
structure was permanent. Modern research
has demonstrated that the brain continues to
3 create new neural pathways and alter existing
use of i ones in order to adapt to new experiences,
neuroplasticity learn new information and create new
memoriesAT ANY AGE.

Rewiring
your Brain
through a

conscious

In other words, by CONSCIOUS PRACTICE we
can REWIRE our BRAINS to be more POSITIVE

2. OUR BRAIN IS A SNGLE PROCESSOR

G¢KS KdzYly oOoN}YAY A& cdmplteBWe &Ay 3
have a limited amount of resources, so what we attend to first

in our world becomes our realityé

¢ ShawnAchor The Happiness Advantage.

We canCHOOSE positive interpretation of our experience

afiN




HAPPINESS
is a choice

THE POSITIVITY
ADVANTAGE

The STRATEGIES and How

Source: The Happiness Advanta



