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THE ROI OF POSITIVITY FOR
ORGANISATIONS

& 5 TIPSTO GET STARTED
NOW

RoshiniGanesan

Meenakshi Sarup

Human beings are obsessed with 
ǘƘŜ ƛŘŜŀ ƻŦ Ψ{¦//9{{ΩΣ andlearning 
HOW-TO be SUCCESSFUL. A search 
ŦƻǊ ΨǎǳŎŎŜǎǎ ōƻƻƪǎΩ ǘƘǊƻǿǎ ǳǇ том 
MILLION responses in .37 seconds!!

Because we believe that SUCCESS 
will bring HAPPINESS. 

Once we have THAT Sale, THAT 
Promotion, THAT Target, THAT 
relationship - THEN we will be 
HAPPY.
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AND THEN THEREIS THIS SCHOOL OF THOUGHTȣ

WATCH HARVARD PSYCHOLOGISTSHAWN ACHORȭS
TED TALK ON HOW HAPPINESS CREATESSUCCESS

Áhttp:// www.ted.com/talks/shawn_achor_the_happy_secret_to_better_work

ÁShawnAchoris the winner of overa dozendistinguishedteaching
awards at Harvard University, where he delivered lectures on
positivepsychologyin the mostpopularclassat Harvard.

ÁHe is the CEOof GoodThink Inc., a Cambridge-basedconsulting
firm which researchespositive outliers -- people who are well
aboveaverage-- to understandwhere human potential, success
and happinessintersect. Basedon his researchand 12 yearsof
experienceat Harvard, he clearly and humorouslydescribesto
organizations how to increase happinessand meaning, raise
successratesand profitability, and createpositivetransformations
that ripple into more successfulcultures. He is also the author
of TheHappinessAdvantageandBeforeHappiness.
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THE POSITIVITY
ADVANTAGE

Happiness FUELS Success

EMPLOYEEHAPPINESSLEADSTO:

37% Higher Sales.

31% Higher 
productivity

19% More accuracy 
on tasks Source: The Happiness Advantage

Shawn Achor
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OTHER INTERESTINGDATAɀON OPTIMISM

Insurance Sales 
Staff

ωOptimistssold 21% more in 1st Year

ωSold 57% more in 2nd Year

ωStayed 3X longer in jobs

Real Estate 
Agents

ωOptimists outsold pessimists between 250% - 320 %

Other benefits 
of Optimism

ωBetter Health

ωBetter Relationships

ωBetter Careers

Source: EQ from the Inside Out ςBreakthrough Tools & Ideas for Living a Fulfilling 
[ƛŦŜ ōȅ DǊŀƴǾƛƭƭŜ 5Ω{ƻǳȊŀ 5.! 

SO HOW MANY COMPANIESHAVE THIS ADVANTAGE?

A measure of Employee Happiness is 
Employee Engagement
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EMPLOYEEENGAGEMENT

Source: Gallup's latest global workplace report released in October, 2013 

Engagedemployeesςare 
psychologically committed to their 
jobs and likely to be making positive 
contributions to their organizations

Not Engagedemployeesςlack 
motivation and are less likely to 
invest discretionaryeffort (i.e. effort 
over and above the job description) 
in organizational goals or outcomes

Actively disengagedemployeesς
unhappy and unproductive at work 
and liable to spread negativity to 
coworkers

THE COSTOF EMPLOYEEDISENGAGEMENT

άDŀƭƭǳǇ estimates that actively disengaged employees cost the U.S. between 
$450 billion to $550 billion each year in lost productivity. They are more likely 
to steal from their companies, negatively influence their coworkers, miss 
workdays, and drive customers awayΦέ

- DŀƭƭǳǇΩǎ ά{ǘŀǘŜ ƻŦ ǘƘŜ !ƳŜǊƛŎŀƴ ²ƻǊƪǇƭŀŎŜέ survey, 2013

- Whatsthe figure for your country, your organization, your 
department?
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WHAT THIS MEANSȣ 

ÁPositive Environments are PERFORMANCE 
ENHANCERS

ÁIt is possible to increase productivity 
WITHOUT increasing your workforce

Á¢ƘŀǘΩǎ ŀ Competitive Advantage

ÁThe Positivity Advantage!

CHANGE IS
POSSIBLE
Some Brain Science
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1. WE CAN REWIRE OUR BRAINSAT ANY AGE

Neuroplasticityis a term that refers to the 
brain's ability to change and adapt as a result 
of experience. 

Up until the 1960s, researchers believed that 
by early adulthood, the brain's physical 
structure was permanent. Modern research 
has demonstrated that the brain continues to 
create new neural pathways and alter existing 
ones in order to adapt to new experiences, 
learn new information and create new 
memoriesAT ANY AGE.

In other words, by CONSCIOUS PRACTICE we 
can REWIRE our BRAINS to be more POSITIVE

2. OUR BRAIN IS A SINGLE PROCESSOR

ά¢ƘŜ ƘǳƳŀƴ ōǊŀƛƴ ƛǎ ƭƛƪŜ ŀ ǎƛƴƎƭŜ ǇǊƻŎŜǎǎƻǊ ƛƴ ŀ computer. We 
have a limited amount of resources, so what we attend to first 
in our world becomes our realityΦέ 
ςShawn Achor, The Happiness Advantage.

We can CHOOSE a positive interpretation of our experience.
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THE POSITIVITY
ADVANTAGE

The STRATEGIES and How-Tos

Source: The Happiness Advantage

Shawn Achor


